
Protocol Review Process 
 

 
Investigator fills out a new protocol application and 
submits it for veterinary consultation/review via 
vconsult@grove.ufl.edu. 

PI Drafts 
Protocol 

 

Veterinary 
Consultation 

7 days 

IACUC Staff 
Triage 

1-7 days 

Member 
Consideration 

7 days 

 
An ACS veterinarian reviews only the veterinary 
aspects of the protocol and inserts comments, 
suggestions and opinions.    Veterinarian forwards the 
protocol to the IACUC within 7 days of assignment.  
Comments marked “MUST” by the veterinarian are 
required to be resolved by the Designated Reviewer 
before final approval. 
 
 
IACUC staff will review the protocol for completeness 
and comment on compliance issues and regulatory 
concerns, i.e. training and EH&S. 
 
 
Protocols are available to all members of the 
Committee during this period of “Member 
Consideration”.  Members may call any protocol to be 
reviewed by full committee at this time. 
 
 
Protocol is assigned to a single member (Designated 
Reviewer) of the committee for review.  Reviewer 
interacts with the PI to resolve issues.  Designated 
Reviewers must first consult with the veterinarian of 
record before requiring changes to veterinary issues 
within a protocol.  If unable to negotiate an 
approvable protocol the reviewer forwards the 
protocol for a full committee review.  Designated 
reviewer formally approves the protocol; the PI signs 
the final print out of the protocol and delivers the 
signed product to the office.  The office issues an 
approval letter at that time.   

Designated 
Review 
14 Days 

 
All protocols involving non-human primates, multiple survival surgery, housing 
variances or category 3 studies are only reviewed by the full IACUC at convened 
meetings.  All protocols called to the full Committee are to be reviewed by the 
Designated Reviewer and the Veterinarian of record after committee indicated 
corrections have been inserted in text but before the final approval letter is 
issued. 


